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Hospital de Tláhuac, Mexico City,
Mexico
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Organisational
chart
The Group’s organisational structure is
arranged around the figure of the Executive
Chairman and CEO, to which are accountable,
firstly, the non-executive Chairmen and the
Managing Directors of each business area, and
secondly, various depar tments which provide

suppor t to the rest of the company: the General
Finance Depar tment, the General Corporate
Depar tment, the General Communication and
Sustainabilit y Depar tment, the Business Legal
Advisor y Depar tment and the General Secretar y
to the Board of Directors.

Sacyr Engineering and Infrastructure

Pedro Sigüenza Hernández
CEO

Sacyr Concessions (P3)

Rafael Gómez del Río Sanz-Hernanz
CEO

Sacyr Services

Fernando Lozano Sainz
CEO

Manuel Manrique Cecilia, Chairman of Sacyr
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Organisational Char t

Miguel Heras Dolader
Corporate General Manager
Talent Management and HR G.M.

Carlos Mijangos Gorozarri
Financial Managing Director

Pedro Alonso Ruiz
Head of Communications
and Sustainability

Manuel Manrique Cecilia
Chairman and CEO

Alfonso Aguirre Díaz-Guardamino
Head of Business Legal Affairs

Ana María Sala Andrés
General Secretary to the Board

Aquilino Pravia Martín
Head of Internal Audit
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3.1. BUSINESS MODEL
(102-2)

In recent years, at Sacyr, we have redefined our
company profile, focusing on a concessional business
model that intervenes in the whole value chain of
the infrastructure sector (transportation, social,
renewable energy, water, waste and singular building
construction), from the tender, design and financing to
the construction, operation and maintenance of assets.

In this regard, and following the latest restructurings
of Sacyr Industrial and Sacyr Services, the Group has
become consolidated in three strategic businesses:
Concessions (P3)
Engineering and Infrastructure
Services

This strategic approach reinforces the company’s
stability and solidity, through the development of longterm projects in consolidated countries, mainly without
a demand risk, which generate recurring income flows
and which, in turn, finance the associated debt itself.

Kennedy Avenue, Costanera Norte
motorway, Santiago de Chile, Chile
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P3 CONCESSIONS
WHAT IS THIS?

SIGNIFICANT INFORMATION

The concession activity is performed through:

Throughout its 20-year history, Sacyr Concessions (P3) has
demonstrated its experience and technical knowledge, as well
as its financial capacity with an overall investment of 28,500
million euros.

• Infrastructure P3 concessions: Business operated by
Sacyr Concessions (P3), the seventh largest private
transport infrastructure operator in the world, with a
presence in Spain, Italy, Ireland, Portugal, Chile, Colombia,
Mexico, Peru, Uruguay and Paraguay. It specialises in
the management of motorways, hospitals, transport
interchanges, airports, etc.

It specialises in greenfield projects and handles design,
funding, construction and asset management.
Investment in progress €13.3 billion
Water concessions:

• Water Concessions (P3): via Sacyr Water and focused on
the operation and maintenance of all types of water-related
plants (drinking water and water purification plants,
desalination plants, tertiary treatments and recycling,
industrial waste water treatment, agricultural treatment
etc.), and the end-to-end management of the water cycle
under public sector concessions or in the private sector.

• Integrated water cycle
• Water treatment plants
• Sacyr Water, 13th biggest international company in terms
of desalinated water capacity (International Desalination
Association)

Diversified infrastructures portfolio:
• Asset diversity

Future income backlog

• Several geographic markets

30,895

• Combination of mature assets and Concessions (P3) with
growth potential

MILLIONS OF EUROS

• Water infrastructure and management Concessions (P3)

[+2.9%]

• 43 assets operated in 15 countries:
• 13 assets under construction
• 27 years remaining on assets
• High growth potential and potential for increasing value

KEY RESOURCES
Financial Capital

Human Capital

Intellectual Capital
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ENGINEERING AND INFRASTRUCTURE
WHAT IS THIS?

internationalisation, high safety and quality standards and maximum
respect for the environment.

The engineering and construction activity is carried out through the
head company Sacyr Engineering and Infrastructure in Spain, Chile,
Colombia, Peru and Mexico; Sacyr Somague, in Portugal; and SIS,
in Italy, and it specialises in all manner of civil engineering and building
projects, both residential and non-residential.

It also builds industrial plants and conventional and renewable energy
facilities. The firm also has experience in cement projects, mineral
management and processing plants.
Oil & Gas: implementation of refinery, chemical and petrochemical, gas
handling and treatment and liquefied natural gas (LNG) projects, and
the transportation and storage of this type of fuel.

Focuses on construction activities, including:

T&D and renewables: implementation of “Turnkey” EPC and BOP
projects for wind farms and large photovoltaic plants, O&M for
renewable energy plants. Specialists in geothermal energy and
generation using biomass. EPC projects for medium and high voltage
transmission lines, as well as BOOT projects and their financing.

• Civil Engineering
• Building Construction
• Turnkey/EPC projects: Integration of Sacyr’s two EPC areas (Sacyr
Engineering and Infrastructure)
• High technological capacity
• 88% of international exposure

KEY DATA
A leading infrastructure company covering all types of civil engineering
projects (motorways, underground and railways, airports, maritime
and hydraulic) and buildings.

Business Turnover

2,612

Sacyr has integrated the EPC areas (Sacyr Engineering and
Infrastructure and Sacyr Industrial) into a single division. Hence,
the numbers presented in this report, both in 2020 and in 2019,
contemplate this integration. This simplification of the structure will
involve greater synergies, increased earnings due to economies of
scale and greater efficiency.

MILLIONS OF EUROS

[+12%]

The principles of Sacyr Engineering and Infrastructure are based
on meeting deadlines, promoting innovation, strengthening our

KEY RESOURCES
Financial Capital

Human Capital

Industrial Capital

Share Capital

Intellectual Capital

Natural Capital

36

Integrated
Sustainability Report

SERVICES
Multiservices: this area groups several services through the following
companies:

WHAT IS THIS?

¬

Activity conducted by Sacyr Servicios, with a presence in Australia,
Colombia, Chile, Spain, Mexico, Oman, Peru, Portugal and Uruguay.
Specialised in the management of public service Concessions (P3):
• Environment and Multiservices1

¬

• Stable activity and long-term cash flow generator
• Solid portfolio of public and private contracts
• They participate in the transition to a green economy.
Energy, Industry & Environment: Sacyr is one of the leading
international companies in the design, construction and operation of
waste treatment and waste-to-power plants.

¬

SIGNIFICANT INFORMATION

¬

Environmental: through the parent, Valoriza Medioambiente, a leading
company in the operation of:

¬

¬

¬

¬

Municipal services: leader in urban services management, with presence
in some of the main cities in Spain. The company carries out street cleaning,
waste collection, including underground containment, gardening and
maintenance of green areas, parking meter management, towing services,
bicycle rental and removal of vehicles from public thoroughfares.

Sacyr Facilities: firm specialising in cleaning services, facility
management services, energy and other ancillary services
(porter services, receptionists, gardening etc.).
Sacyr Social: leading company in services to groups in a situation
of dependence or social vulnerability (the elderly, children, the
disabled). Management of care homes and day centres, as well as
home help services.
Sacyr Maintenance: Group company that specialises in
the maintenance and upkeep of roads and other specific
infrastructure: dams, irrigation channels etc.
Valoriza Minería: mining projects in Spain, mostly on copper, gold,
tin, lithium and tungsten deposits.
Cafestore: Group company specialised in the operation of motorway
service areas (third leading Spanish operator in this market), and in
the management of restaurants and cafeterias at large facilities:
hospitals, transport hubs and public and private buildings.

Waste treatment: Sacyr Services has major contracts in place in the field of
construction and operation of waste treatment plants, landfill degassing,
biomethanisation plants, incineration and energy recovery. The firm also
has facilities for treatment, composting and thermal drying of sewage
treatment plant sludge.

Business Turnover

Environmental work and regeneration: services for water quality control,
atmospheric control and the recovery of landscapes and woodlands.

[-3%]

992

MILLIONS OF EUROS

KEY RESOURCES
Financial Capital

Human Capital

Industrial Capital

Share Capital

Intellectual Capital

Natural Capital

1 The Group has included the Water segment, which was previously situated in the Services division, in the financial figures of the
Concessions (P3) division.
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3.2. STRATEGIC VISION
SACYR’S 2015-2020 STRATEGY: OBJECTIVES MET
Since its foundation in 1986, Sacyr has been able to
overcome all the challenges it has encountered along the
way thanks to its two mainstays: people and company
values.

success story. Thanks to the significant growth of all
its businesses, with a special focus on profitability,
the strengthening of its financial position and the
achievement of all the planned milestones, Sacyr has
become the company it is today.

The year 2020 marked the end of the previous
strategic cycle, initiated in 2015, which has become a

FOCUS
Improvement of operating profitability

EBITDA Margin

2014

2020

8.7%

15.9%

Leadership positioning in attractive markets (home
markets)
• Leading private infrastructure investor in Colombia and Chile
• Outstanding presence in Peru, Mexico, Italy and Spain
• U.S. market share increase from 2018

SCALE
Growth in key businesses

Growing internationalization

• Strategic Businesses: Engineering
& Infrastructure, Concessions (P3),
Industrial and Services
• Sale of equity-accounted subsidiary Testa (2015,
€1,794 million)

2014

2020

40%

68%

2014 VS.
2020

+169%

• International income

• International portfolio

SUSTAINABILITY
Reduction of corporate debt
and diversification of financing
sources

Cash management

2014 VS.
2020

-83%(*)

2014

2020

43

545

• Reduction of corporate debt

• Operating cash flow (M€)

• Issuance of various financing instruments during
the period (simple bonds, convertible bonds,
promissory note programs, etc.)

Total cancellation of the debt associated with Sacyr’s stake
in Repsol

Generation of shareholders’ value

• Contracting of three derivative structures

Settlement of advance payments related to the
start-up of the Panama Canal works

• Recurring remuneration policy since 2018 with a very
attractive return (~4.5%)
* Recourse debt
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SACYR 2021-2025 NEW STRATEGIC CYCLE:
LEADERSHIP FOR THE FUTURE
In 2021, the group enters a new phase, reinforcing its
commitment to the strategic pillars of profitable growth,
balance sheet strength, talent and sustainability, with the
aim of generating value for all its stakeholders.

Efficient cash generation
and management
Reduction of corporate debt
Investment in concessional
assets

SUSTAINABLILITY

Comprehensive risk
management
CASH

Commitment to the fight against
climate change
Focus on the safety and health
of employees
Commitment to the social and
economic development of the
regions in which we operate
Promoting diversity and
inclusion in all areas of the
company

GENERATION OF
SHAREHOLDERS´ VALUE

NEW STRATEGIC
CYCLE
2021-2025

Innovation as a driver of
transformation

Recurring shareholder
remuneration policy with
attractive profitability

TALENT

Positioning as an employer of
reference in our home markets
Integral professional and
personal development of our
employees
Promotion of new ways of
working
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INNOVATION
At Sacyr, we innovate to improve people’s quality of life
through the implementation of large infrastructure and
service projects that generate value for our employees,
customers and shareholders.

Likewise, we believe in innovation as an instrument to
generate competitive advantages in the medium and long
term, through a differentiating proposal, in an increasingly
complex and changing environment.

We seek change because we want to build a better
planet. A world made by and for citizens. Without
borders.

The company’s innovation objectives are based on
the search for efficiency and the development of new

A world that changes along with us and that we change
thanks to the power of our talent and energy.

business models that provide value to our customers,

The Sacyr Group considers innovation to be the key engine
for growth and transformation.

of opportunity in the sectors in which we operate and the

through a constant effort to identify challenges and areas
commitment of senior management to achieve them.

At Sacyr creativity and innovation increase with
each of the projects we undertake
Number of
projects under
development
2020

44

Investment in
innovation

8

Percentage
of net profit
invested in
innovation*

Investment in
clean technology

Millions of euros

*Net profit attributable to business invested in innovation
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Priority
technologies for the
Sacyr Group

Artificial
Intelligence
Virtual and
augmented
reality
(VR/AR)

AUTONOMOUS
MACHINES

IoT

Concessions (P3)

BIG
DATA

drones

Engineering and
Infrastructure
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3.3. PERFORMANCE OF THE SACYR GROUP
Income statement
CONSOLIDATED INCOME STATEMENT
(Thousands of euros)

2019

2020

% Chg. 20/19

4,169,467

4,547,878

9.1%

367,192

304,366

-17.1%

4,536,659

4,852,244

7.0%

-3,856,901

-4,128,639

7.0%

EBITDA

679,758

723,605

6.5%

Depreciation and amortisation

-254,126

-178,152

-29.9%

15,350

-78,327

n.a.

EBIT

440,982

467,126

5.9%

Financial profit/loss

-315,920

-274,888

-13.0%

5,798

-56,813

n.a.

-259,841

-337,358

29.8%

11,317

-38,479

n.a.

-112,682

380,813

n.a.

46,486

95,847

n.a.

-183,860

236,248

n.a.

-89,327

-125,361

40.3%

-273,187

110,887

n.a.

0

0

n.a.

-273,187

110,887

n.a.

-24,546

-75,190

n.a.

-297,733

35,697

n.a.

16.3%

15.9%

Revenue
Other income
Total operating income
External and operating expenses

Provisions and other non-recurring expenses

Gains/losses on exchange differences
Share of profit from equity-method companies
Provisions for financial investments
Change in value of financial instruments at fair value through profit or loss
Gain/(loss) on disposal of non-current assets
Profit/(loss) before tax
Income tax
PROFIT/(LOSS) FROM CONTINUING OPERATIONS
PROFIT/(LOSS) FROM DISCONTINUED OPERATIONS
CONSOLIDATED PROFIT/(LOSS) FOR THE YEAR
Attributable to non-controlling interests
NET ATTRIBUTABLE PROFIT
Gross margin

Positive performance of the
group, despite COVID-19
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Balance sheet
CONSOLIDATED BALANCE SHEET

DEC. 2019

DEC. 2020

Chg. 19/20

9,309,909

9,954,680

644,771

21,572

34,209

12,637

876,680

880,832

4,152

Property, plant and equipment

334,174

318,071

-16,103

Rights of use on leased assets

135,052

127,712

-7,340

Financial assets

3,174,683

2,872,117

-302,566

Receivables from concession assets

(Thousands of euros)
Non-current assets
Intangible assets
Concession projects

4,576,454

5,590,902

1,014,448

Other non-current assets

94,967

34,689

-60,278

Goodwill

96,327

96,148

-179

Current assets

4,597,115

4,436,977

-160,138

Non-current assets held for sale

347,254

0

-347,254

Inventories

241,321

230,887

-10,434

Receivables from concession assets
Receivables
Financial assets
Cash

328,912

523,701

194,789

1,990,911

1,950,807

-40,104

76,821

434,635

357,814

1,611,896

1,296,947

-314,949

13,907,024

14,391,657

484,633

1,190,371

962,593

-227,778

Shareholders' equity

825,199

557,307

-267,892

Non-controlling interests

365,172

405,286

40,114

Non-current liabilities

8,178,417

8,891,429

713,012

Financial debt

5,070,098

5,814,174

744,076

209,410

210,993

1,583

TOTAL ASSETS/LIABILITIES

Equity

Financial instruments at fair value
Lease obligations

90,296

85,573

-4,723

Provisions

214,396

191,853

-22,543

Other non-current liabilities

976,775

1,939,040

962,265

Other hedged debt

1,617,442

649,796

-967,646

Current liabilities

4,538,236

4,537,635

-601

Liabilities associated with assets classified as held for sale

227,543

0

-227,543

Financial debt

931,869

758,740

-173,129

Financial instruments at fair value

20,555

18,558

-1,997

Lease obligations

38,338

30,739

-7,599

2,466,050

1,597,553

-868,497

Trade payables
Operating provisions

204,108

220,973

16,865

Other current liabilities

649,773

943,426

293,653

0

967,646

967,646

Other secured debt
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2020 SIGNIFICANT EVENTS
DIVESTMENT AND ASSET TURNOVER

Some of the most significant events that took place
during the year, are as follows:

In June 2020, having fulfilled the conditions precedent
of the sale agreement, Sacyr announced the divestment
of 95% of the mature asset “Guadalmedina Highway”
for a total amount of 455 million euros, including the
associated debt. This transaction has been divided into
two parts:

SHAREHOLDER REMUNERATION

In January 2020, Sacyr implemented the Flexible
Dividend (“Scrip Dividend”) program approved at
the 2019 Annual General Shareholders’ Meeting.
Shareholders were able to choose between receiving
one new share for every 46 shares outstanding or
selling their pre-emptive subscription rights to Sacyr
at a guaranteed fixed price of €0.056 gross per right.
More than 94% of Sacyr’s shareholders elected to
receive the Flexible Dividend in shares, for which a
total of 11,980,391 new shares were issued. These
shares began trading on February 19, 2020.
At the 2020 General Shareholders’ Meeting, held on
June 11, 2020, two new Flexible Dividends were also
approved, with similar characteristics to the one
carried out at the beginning of the year.

¬

A first, corresponding to 47.5% of the assets,
and whose purchase and sale agreement was
announced in October 2019, with the sale
materializing during the first quarter of 2020.

¬

A second part, corresponding to the remaining
47.5% of the assets, was signed at the beginning
of the year and formalized in June, once the
suspensive conditions of the agreement had been
fulfilled.

Following this transaction, Sacyr retains 5% of the
concession assets, which it will continue to operate and
manage in the future.

At the beginning of November, the first of these was
implemented. Shareholders could choose between
receiving one new share for every 54 existing shares,
or selling their free-of-charge allocation rights to
Sacyr at a guaranteed fixed price of 0.026 euros
gross per right.

CORPORATE RESTRUCTURING:

In April, Sacyr decided to restructure its business areas,
integrating its two EPC areas into a single division:
Sacyr Engineering and Infrastructures and Sacyr
Industrial. In this way, the group’s operating divisions
are reduced to three: Sacyr Concessions (P3), Sacyr
Engineering and Infrastructures and Sacyr Services.

More than 96% of Sacyr shareholders elected to
receive the Flexible Dividend in shares, for which a
total of 10,585,760 new shares were issued. The new
shares began trading on December 4, 2020 on the
Spanish stock exchanges.

This organizational simplification will lead to significant
synergies between the three areas mentioned above,
and will also allow for a more effective vertical
integration of the business for customers and,
therefore, greater efficiency.

Finally, on December 17, 2020, the Chairman of the
Management Board, in the exercise of the powers
delegated to him, decided to implement the second
of the Flexible Dividends approved at the 2020
General Shareholders’ Meeting. Shareholders
chose between receiving one new share for every 47
existing shares or selling their subscription rights
to Sacyr at a guaranteed fixed price of 0.042 euros
gross per right.

It is also perfectly aligned with Sacyr’s strategic
program to become, increasingly, a group with
a markedly concessionary profile. As a result of
this, Sacyr Concessions (P3) has decided that the
management and development of the Water segment
(integral cycle) will be led by Sacyr Concessions (P3), so
that most of the concession business is grouped under
the same division.

More than 92% of shareholders elected to receive
the Flexible Dividend in shares, for which a total of
11,878,992 new shares were issued, giving Sacyr’s
new share capital a total of 616,451,031 shares.
The new shares began trading on the Spanish stock
exchanges on February 10, 2021.

ACTIVE MANAGEMENT OF THE REPSOL SHAREHOLDING

During 2020, Sacyr continued to be a core shareholder of
Repsol through a 7.83% stake in the oil company (7.93%
after deducting treasury stock).
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This year, as a result of Repsol’s “Flexible Dividend”
program, Sacyr, through its investees: Sacyr Securities
S.A., Sacyr Investments S.A.U. and Sacyr Investments
II S.A.U., received a total dividend of 112.4 million euros
(52 million euros at the beginning of January, on account
of the 2019 results, and 60.4 million euros at the
beginning of July, complementary to the 2019 results).
Sacyr has actively managed its stake in the oil company
in order to maximize its investment, which is protected

in its entirety through three derivative structures
financial derivatives.
In this line, on March 13, 2020, the derivative on 72.7
million Repsol shares was restructured, cancelling the
put contracted on 25.4 million shares, at 13.75 euros
per share, and replacing it with a forward at 13.75
euros per share. At the same time, a call spread was
contracted in order to benefit from the revaluation of
the share from 8.50 euros per share.

Tunnel boring machine in Fortaleza
metro, Brazil
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Municipal services Valoriza Medioambiente
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DERIVATIVE ON TREASURY STOCK

Sacyr and GUPC will continue to defend, in the different
international instances (ICC and UNCITRAL), their
arguments in relation to the claims filed before the ACP
and the State of Panama.

On July 10, Sacyr signed a derivative contract with a
credit institution for a total of 10,000,000 Sacyr shares,
divided in two tranches:

¬

¬

EXIT OF NON-STRATEGIC MARKETS.

A tranche of 5,000,000 shares, consisting of a buy
option (call) in favour of Sacyr and a sales option
(put) in favour of the credit institution, both with an
initial exercise price of approximately €1.80 and an
average maturity of one year.

Sacyr signed a sale and purchase agreement with the
Angolan group Griner for the sale of three subsidiaries:
Sacyr Somague Angola, Sacyr Somague Mozambique
and CVC Sacyr Somague in Cape Verde. The amount of
this transaction amounts to 33 million euros (debt not
included), subject to the usual approvals in this type of
operations.

Another tranche of 5,000,000 shares, consisting
of a buy option (call) in favour of Sacyr and a sales
option (put) in favour of the credit institution, both
with an initial exercise price of approximately €1.80
and an average maturity of two years.

This transaction is part of the group’s strategy to reduce
construction risk in non-strategic markets and focus its
activity on the concession business, within its reference
markets.

Additionally, both tranches include a sales option (put)
in favour of Sacyr, at an exercise price per share of €1.4.
The aforementioned options can be settled by physical
delivery or through differences, at Sacyr’s choice,
with the applicable default option being settlement by
differences.

CONSOLIDATION IN STRATEGIC MARKETS

The Sacyr Group has been awarded its first concession
in the US market, meeting one of the strategic
milestones set. The project consists of the operation,
maintenance and improvement of the power, water
and steam generation and distribution systems on the
University of Idaho campus.

PANAMA

During the month of September, the International
Chamber of Commerce (ICC) has ruled the award on the
basalt and concrete formula claims, laboratories and
geological faults presented by the consortium Grupos
Unidos Por el Canal (GUPC). This award determines
that the consortium has to return part of the claims
collected, around 240 million dollars, to the Panama
Canal Authority (ACP). On the other hand, approximately
$25 million was recognized in favor of GUPC for
additional laboratory expenses and for the existence of
undetected faults in the field.
This claim accounted for approximately 8.8% of all
claims filed by GUPC and its partners.
Sacyr, being the owner of 41.6% of GUPC, will have to
repay approximately 85 million euros. The solid financial
situation of our group allows it to meet the outcome
of this award and not compromise any ongoing project
or alter its strategic direction. Moreover, the Group
decided to recognise a provision in this third quarter of
2020 amounting to €85 million.
Almost 5 years after its inauguration, the “Third Set of
Locks” of the Panama Canal expansion is an example
of reliability and good performance, thanks to the good
work of the more than 30,000 people who came to work
on the project.
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SHARE PRICE

SECTOR AVERAGE

FINANCIAL ANALYSTS
At the end of the 2020 financial year, twelve research
firms were actively monitoring Sacyr shares. Of
this group, 92% of the recommendations are buy
recommendations and one is a sell recommendation,
equivalent to 8% of the total.
The share’s upside potential relative to our analysts’
average target price as of December 31, 2020, was
approximately 20%, giving the stock significant upside
potential.

9%

SELL

33%

HOLD

58%

BUY

SACYR

During 2020, the intraday high was 2.792 euros per share
on January 21, and on the same date the closing high was
2.756 euros per share. On the other hand, the intraday
low was EUR 1.063 on March 19, while the low close was
EUR 1.102 per share on March 23.
For more stock market information: www.sacyr.com/
en/shareholders-investors/general-information/stockmarket-information
STOCK INFORMATION

8%

SELL

0%

HOLD

92%

BUY

2019

2020

High

2.600€

2.020€

Low

2.716€

2.792€

Average

1.690€

1.063€

Year-end

2.261€

1.927€

Average daily trading volume (no. of shares) (1)

1,750,740€

2,427,192€

Annual trading volume (thousands of euros) (1)

1,008,879€

1,195,538€

No. of shares admitted for trading at year-end

582,005,888€

604,572,039€

1,513,215€

1,221,236€

-0.53€

0.059€

Market capitalisation (thousands of euros) (1)
Earnings per share (euros/share)
(1) Source: Continuous Market of the Spanish Stock Exchanges
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Unloading of rails Ferrocarril Central de Uruguay
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Sacyr Concessions
The Group’s main value creator

Revenue

1,381

We are a leading company in greenfield project
development.

Millions of euros

We perform the end-to-end management of
projects with which we add value at every stage:
design, construction, financing, operation and
maintenance.

[+23%]

Backlog

30,895
Millions of euros

[-4.6%]

EBITDA

365

Millions of euros

[+4.9%]

Leaders in infrastructure
development with a
highly diversified
backlog

3,600

2,700

40.6

2.8

273

km of
motorway

hospital
beds

millions of travellers
a year at hubs

millions of passengers
a year at airports

km of train
track

50
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GREEN REVENUES (Thousands of euros)

Water desalination:
Water cycle:

183
11,311

11,494

TOTAL

675

Spain, Italy, Ireland,
Portugal, Chile, Brazil,
Colombia, Mexico, Peru,
Uruguay, Paraguay,
Australia, Oman,
Argelia and United
States

Concession
income

Millions of euros

[+8.1%]

545

Millions of euros

Infrastructure

[+7%]

130

Water

Millions of euros

706

Millions of euros

[+42%]

85%
of the
international market

15

58

27

28,500

countries

concessions (P3)

years remaining

€ million of
global investment in 20 years

51

Construction
income

International
backlog
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At the end of this fiscal year, the group has 58
concessions (P3) distributed in 15 countries (Spain,
Italy, Ireland, Portugal, Australia, United States, Chile,
Brazil, Colombia, Mexico, Uruguay, Peru, Paraguay,
Oman and Algeria), with 44 in operation and 14 under
development. There are 28 toll road and highway
concessions (P3) , distributed between the EU and
America (8 in Spain, 8 in Chile, 4 in Colombia, 2 in
Portugal, 1 in Italy, 1 in Ireland, 1 in Peru, 1 in Uruguay,
1 in Paraguay and 1 in Mexico), 11 plants, or integral
water cycles, 7 hospitals, 2 transport interchanges, 2
airports, 1 railroad, 1 university and 6 parking lots.

The following major contracts were awarded in 2020:
Leading concession on the US
market. University of Idaho.
Operation, maintenance and
improvements to the systems for the
generation and distribution of energy,
water and steam at the campus. 50year term

Supply service concession and
integrated water cycle in the city
of Antofagasta and towns of the
Santiago de Chile Metropolitan
Region.

1,200
million in
investment

500

millions of
euros in
portfolio

Opening of the first tranche of the
Rumichaca-Pasto motorway

The following significant corporate transactions also
took place:

Financing of the “Pamplona-Cúcuta”
concession, Colombia

Uruguay Railway
financing prize

€474

million

Financing of the “Arica Airport”
concession, Chile

€58

Refinancing of the
“Vallenar-Caldera” route, Chile

€89

The prestigious magazine
IJ Global has granted
a prize to the Uruguay
Central Railway project.

million

million
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Sacyr Water
The following major milestones were reached
in 2020:

This activity includes the operation and maintenance of
all types of plants (water treatment plants, purification
plants, desalination plants, tertiary treatment and
reuse, industrial treatment, agricultural treatment, etc.)
and the management of the complete water cycle, under
public concession or private initiative.
Sacyr Water in Spain, and Somague Ambiente in
Portugal, are responsible for the management of the
integral water cycle, serving more than 1.3 million
people in both countries.
The most significant activities carried out include the
management of the integral water cycle of the city of
Santa Cruz de Tenerife, through the investee company
Emmasa; the management of drinking water distribution
in Las Palmas de Gran Canaria, through the investee
company Emalsa; and the water supply concession in
the city of Guadalajara.
Sacyr Water and Sacyr Sadyt commissioned the Sohar
seawater desalination plant on the coast of Al Batinah
(Oman). This reverse osmosis plant is the second largest
in the country and has sufficient capacity to produce
250,000 m3 of water per day, thereby supplying around
220,000 people. The project required an investment of
close to 200 million euros and will be operated by Sacyr
for 20 years.

53

Operation, maintenance and upkeep
of two desalination plants with a
desalination capacity of more than
120,000 m3 per day, to supply 34
municipalities in the province of
Alicante. For a period of 4 years.

€16

Drinking water supply and sewerage
system for the municipality of Biar
(Alicante). For a term of 20 years.

€9

Maintenance of the sewage and
wastewater treatment network of the
city of Vitoria-Gasteiz for a period of
3 years, serving a population of more
than 250,000 inhabitants.

€7

Supply of drinking water and
sewerage to the town of Ribadesella
(Asturias), for a period of 5 years,
supplying more than 1 million m3
per year to the 5,700 inhabitants of
the municipality, which in summer
increases its population to 30,000
citizens.

€5

Operation, maintenance and
conservation of wastewater transport
and treatment facilities in Navarre.
For a 4-year period, including a total
of 106 wastewater purification plants

€5

million

million

million

million

million
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Sacyr Engineering
and Infrastructure
Leader in all types of civil works, industrial and building projects
Revenue

Activity focused on infrastructure projects:
81% of total activity

2,612

Millions of euros

[+11.8%]

EBITDA

291

EBITDA
margin

Months of
activity

Focused on high value added projects.
83% international

¬

Consolidated experience in projects with
a high level of technical and technological
capacity.

Our international expansion model has to take
into account the need for local deployment,
taking advantage of both the ability we have
demonstrated to compete with sector-leading
companies in other countries as well as our peers,
and our know-how in particular segments.

Millions of euros

[+12.5%]
Order
book

¬

5,622

Millions of euros

[-24.9%]

11.1%
[0 p.p.]

26

We make infrastructures that
improve people’s lives
54
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GREEN INCOME (Thousands of €)
Geothermal plants

3,442
72

Hydroelectric plants:

45,117

Solar plants:
Wind power plants:

48,296
6,138

Biomass plants:

THE MAIN MILESTONES IN 2020 WERE (Millions of €):

538

Waste treatment:

TOTAL

Green revenues: % of revenues
from projects that help the
world adapt to, mitigate or
remediate the impacts of
climate change, resource
depletion and environmental
erosion.

SPAIN

103,603

Building of offices and various promotions
Construction of photovoltaic plant in Badajoz

Australia, Brazil, Canada, Chile,
Colombia, Italy, Ireland, Mexico, Peru,
Portugal, Qatar, Spain, Paraguay, United
Kingdom, United States and Uruguay

Electrical installations for Adif

347
59
51

Building of the Spanish high-speed railway
line (AVE) linking Vitoria-Bilbao-San
Sebastián. Elorrio tranche

40

Work on Granadilla port in Tenerife

11

PERU
Rehabilitation and improvement of the
“Mollepata-Santiago de Chuco” road in the
region of La Libertad

84

USA
Construction of a detour for the US59 road
in Texas

128

CHILE
Extension Nogales-Puchuncavi road
Construction of Wind Farm

94
24

PORTUGAL
Modernisation and improvement Beira Alta
Railway
Construction school in Azores

58
13

BRAZIL
We made progress in the Brazil
North-South railway project

Tranche 3 of the railway line in Brazil, which is
added to tranches 1 and 2 under way

55
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We progress in
our projects
Commissioning of the
second section of the
“Pedemontana-Veneta”
highway in Italy.

Completion of the
rehabilitation of the
“Pirámides TulancingoPachuca” highway,
Mexico.

Commissioning of an
84 km section of the
“Puerta de Hierro Cruz
del Viso” highway,
Colombia.

56
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Commissioning of a
17 km section of the
“Rumichaca Pasto”
highway, Colombia.

Commissioning of a
77 km section of the
“Autopista al Mar I”,
Colombia.

Sacyr has completed
the works for the
concession of the
Hospital de Tláhuac,
Mexico.

Commissioning of
section 3 of 23 km of
the “Ruta del Este”,
Paraguay.
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Sacyr Services
Always focused on an end-to-end customer service

Revenue

EBITDA

Order
book

EBITDA
margin

992

Environment:

[-3%]

Multi-services:

89

Environment:

482* [+4%]

		

Millions of euros

Millions of euros

504 [-5%]
		Millions of euros
70 [+15%]
		Millions of euros
Multi-services: 19 [-19%]
		Millions of euros

Millions of euros

[-3.5%]

2,668

v

Millions of euros

[-13.6%]

8.9%

[-0.1 p.p.]

*Total turnover is made up of Environment, Multiservices and Head
Office. In 2020, Head Office’s turnover was €6m.

Environment: municipal
services, waste treatment,
environmental projects

Infrastructure
maintenance,
mining
Facilities:
facilities
management,
social services

58

Cafestore:
restaurant
services
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GREEN INCOME (Thousands of €)
Waste Treatment:
Environmental Restoration:

TOTAL

426,692
23,709

450,401

45% Green revenues
% OF REVENUES FROM PROJECTS THAT HELP
THE WORLD ADAPT TO, MITIGATE, OR REMEDIATE
THE IMPACTOS OF CLIMATE CHANGE, RESOURCE
DEPLETION, AND ENVIRONMENTAL EROSION.

Australia, Chile, Colombia, Italy, Mexico,
Paraguay, Peru, Spain and Uruguay

¬

We offer our customers an end-to-end
service that covers their needs and provides
a sustained return

¬

We use the latest and most advanced
technologies and develop innovative projects
that increase the efficiency, sustainability
and security of our employees and of the
services that we provide

We conduct a wide
range of businesses

+190

9

new
contracts

countries

Strategic Markets
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ENVIRONMENT
VALORIZA MEDIOAMBIENTE

Benchmark Group. The areas in which it conducts its business are outlined below:

MUNICIPAL SERVICES

Growth driver of the
Environment Group

Street cleaning, collection of waste including underground recycling
containers, gardening and maintenance of green areas, management of parking
meters, towing services and withdrawal of vehicles from public roads.
Maintenance of

1,450

+700,000

hectares of green areas

trees

WASTE TREATMENT

Pioneering technology in waste
treatment in Spain, Australia and
Construction and operation of plants to treat urban solid waste, packaging,
the US
and batteries; treatment facilities for construction and demolition debris
and landfill gas removal; and plants for biomethanation, incineration, and waste-to-energy production; as well as
facilities to treat, compost, and thermally dry the sludge from waste-water treatment plants.

3

48

Management of
million
tonnes of waste per year

waste treatment
plants built

ENVIRONMENTAL WORK AND REGENERATION

Water quality control, atmospheric control and recovery of landscapes and woodlands.

MULTISERVICES

Sacyr Multiservicios manages the Sacyr Servicios Group’s businesses
through five companies: Sacyr Maintenance, Sacyr Facilities, Sacyr
Social, Valoriza Minería and Cafestore.

It specialises in road
maintenance and
upkeep, both in Spain
and abroad.

Sacyr Maintenance

Sacyr Facilities

Valoriza Minería:

It is a benchmark
company in the fullservice cleaning of
buildings, facility
management services
and ancillary services.

Mining projects in
Spain, mostly on
copper, gold, tin, lithium
and tungsten deposits.

It is the leader in
the management
of care homes and
day centres.
Sacyr Social

60

It has a presence in
motorway service area
markets (third leading
national operator in this
market), social-health
services and public-sector
organisations, serving over
4 million customers a year.
In addition, it manages the
operation of four petrol
stations and a hotel.
Cafestore
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Following MILESTONES AND CONTRACT WINS in 2020
are worth particular mention (Millions of €):
Waste collection, street cleaning and
maintenance in Collado-Villalba, Madrid.
10-year term.

63

Extension of home help Madrid. Madrid
Autonomous Community. 1-year term.

31

Operation of various service areas Cafestore AP7.

27

Extension of Madrid containerisation agreement.

20

Collection, containerisation and transportation
of municipal waste in Nijar.

14

Cleaning of rolling stock in the Madrid
underground system:

14

Aids viability and maintenance on the
Mediterranean Motorway.

12

Two contracts for the global mixed conservation
of roads in the provinces of Talca and Osorno,
Chile. 4-year term.

11

Integral management of care homes for the
elderly in Benidorm.

11

Cádiz healthcare centre cleaning services.

9

Conservation and improvement of green areas in
Fuenlabrada, Madrid. 3-year term.

7

Improved energy efficiency at public security
buildings in Catalonia. 12-year term.

7

Operation heat-dried sludge plant

6

Extension home care in Ávila

6

Integral cleaning of buildings at Huelva
University. 2-year term.

5
Sacyr's milestones in 2020

Valoriza Medioambiente
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